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If we had to name just one thing 
that exemplifies Marion, it would 
be the fierce and determined pride 
we have in this community and 
the school district that serves it. 
We proudly own our small-town 
agricultural roots, but won’t let 
that small footprint deter our 
expectations to provide every 
student with a world-class learning 
experience. #MarionPride isn’t 
just a hashtag or slogan. It is 
who we are, and what we aspire 
to continue to be into the future. 
Pride in the Black and Orange 
isn’t a recent development. It has 
existed for decades. Whether it’s 
our musical performances, athletic 
teams or academic programs, we 
remain committed to earning that 
community pride now and into the 
future.  

To help us achieve this, we are 
asking for your support.  High 
quality programs require buildings 
and grounds that are safe, 
accessible and in good condition. 
Pride in our facilities goes hand in 
hand with pride in our programs 
and people. A 2015 Building 
Condition Survey completed by our 
architects identified many items in 
need of repair, replacement, safety 
upgrades and better accessibility 
for people with disabilities. A 

significant portion of these were 
addressed by the capital project 
approved by voters in 2016, but 
there are still several items that 
require our attention.

On Dec. 8, we will be asking our 
community to vote on our next 
proposed capital project.  The 
proposed scope of this project is 14 
million dollars, and it emphasizes 
repair, maintenance, safety, and 
accessibility items remaining 
from the 2015 Building Condition 
Survey. State aid would cover 
roughly 85 percent of the cost, and 
the district would use funds from 
its capital reserve fund to cover 
the remaining costs. There would 
be no additional cost to Marion 
taxpayers.     

We recognize that the pandemic 
has resulted in a lot of uncertainty. 
But, we also recognize that the 

long-term future of our learning 
community is dependent upon what 
we do now.  As a Chinese proverb 
states, “The best time to plant a 
tree is 20 years ago. The next best 
time is now.” We encourage you 
to learn what the project entails, 
how the financing will work, share 
any questions with us, and vote 
on Tuesday, Dec. 8 between noon 
and 8 p.m. at Marion Elementary 
School.

With Black Knight Pride,

and the 2020-2021 Board of Education 

To Our Entire Marion Community,

marioncs.org

Don Bavis, Rob Marshall, 



CAPITAL PROJECT 
QUESTIONS & 
ANSWERS

WHY IS THE PROJECT
NEEDED?

There are several items at both the 
Elementary and Junior-Senior High 
Schools that need to be addressed 
before they become hazardous and 
unsafe for faculty and students. 
Many of these items were identified 
in our 2015 Building Condition Survey 
completed by the district architects 
and include restrooms, roofs and 
making our facilities compliant with 
the Americans with Disabilities Act 
(ADA).

HOW CAN YOU BE CERTAIN

IMPACT MY TAXES?
THIS PROJECT WILL NOT

The funding for this project has already 
been secured in the forms of Marion 
Central School District’s capital reserve 
fund (which will cover approximately 
15 percent) and state aid (which 
covers the remaining 85 percent). The 
explicit purpose of the capital reserve 
fund is to complete capital project 
work such as this and it cannot be 
used to pay for other things. Once the 
District is able to “seed” the project, 
state aid covers the remainder. 
Simply put, if our District does not use 
this funding, other districts across the 
state will.

HOW WILL THE PROJECT
BE FINANCED?

Approximately 85 percent of the 
capital project funding is paid for by 
building aid from the state with the 
remainder coming from the district’s 
accumulated capital reserve fund. 
There is 0 percent additional tax 
impact to the community.

WHY ARE YOU LOOKING TO

BUILDINGS AND GROUNDS
SPEND $14 MILLION ON

WHEN STUDENTS ARE
ONLY ATTENDING SCHOOL
HALF OF THE TIME?

The capital project process is a 
multi-year process, and we must 
look long-term beyond the current 
environment caused by the COVID-19 
virus. Additionally, it is always less 
expensive long-term to repair and 
maintain capital resources, before they 
deteriorate beyond the point of repair 
and require replacement. The bus 
garage roof is over 20 years old. The 
track has exceeded its surface life and 
needs to be resurfaced before it needs 
to be replaced at a much higher cost. 
The restrooms are in need of plumbing 
replacement and updates to meet ADA 
requirements. 
Currently, there is no indication that 
state aid for building projects will 
be reduced, and the District’s capital 
reserve fund has the funds necessary 
to complete the project at no additional 
cost to the taxpayer. 

If approved, construction would not 
start until June of 2022 and not be 
completed until 2024.

WHAT IS THE TIMELINE
FOR THIS PROJECT?

Residents may call the District Office at (315) 926-2300 with questions  
or visit the district website at marioncs.org for other information.FOR MORE INFORMATION

On this page you will find responses 
to some commonly asked questions 
on the Marion Central School 
District’s capital project. JUNIOR-SENIOR HIGH SCHOOL

The capital project includes resurfacing the track at the  
Junior-Senior High School. The track has not been 

resurfaced since being installed in 2007.                          

VOTE
Noon to 8 p.m., 
Tuesday, December 8 
at Marion Elementary 
School, 3863 N. Main 
Street, Marion, NY 
14505.

ELIGIBILITY
District residents 
who are at least 18, a 
U.S. Citizen and have 
been a resident for at 
least 30 days.

VOTER 
INFORMATION[

[
ABSENTEE 
BALLOTS
Absentee ballots 
must be received by 
the District Clerk no 
later than 5 p.m. on 
the day of the vote.
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ELEMENTARY SCHOOL
• Remove/abate existing ceiling and 

replace with suspended acoustical 
ceiling

• Replace public address system
• Add toilet room to girls’ locker room
• Make the old main office space more 

efficient
• Fire alarm upgrades
• Roof replacement to include added 

insulation to meet energy code
• Add accessible public toilet room near 

auditorium
• Replace stair lifts
• Replace elevator
• Refinish existing gymnasium floor
• Renovate nurse’s office to meet 

current accessibility requirements
• Renovate existing playground
• Additional exterior security cameras
• Additional exterior egress lighting
• General exterior renovations to 

window sills and masonry repointing

JUNIOR-SENIOR HIGH SCHOOL
• Toilet room renovations
• Replace carbon dioxide detectors
• Roof replacement over science rooms
• Science room exhaust fan and vent 

replacement
• Renovate District office vestibule and 

exterior sidewalk
• Repair/renovate High School entry to 

eliminate water infiltration/flashing 
issues

• Replace dimmer rack in auditorium
• Update or replace athletic facilities 

and fields

BUS GARAGE
• Replace existing roof
• Replace fueling system
• Mill and resurface asphalt in bus 

parking lot
• Replace existing roof on old bus 

garage

ALTERNATE BID NO. 1
• Add maintenance shop and storage 

facility
• Adjust existing fence line and asphalt 

to accommodate new building and 
snow removal

ALTERNATE BID NO. 2
• Renovate old fitness center and 

maintenance shop area into new 
fitness center with restrooms for 
public access for outdoor athletic 
events

• Provide public access to fitness center 
and new restrooms

CAPITAL PROJECT SCOPE

BUS GARAGE

ELEMENTARY SCHOOL

Renovating the fitness center  
will provide additional workout space  
and public access to new restrooms 
during outdoor athletic events.

FITNESS CENTER

The original roof at the Marion Bus 
Garage, which was built in 2000,  

is in need of replacement.

The capital project includes replacing the roof 
at Marion Elementary School and adding 

insulation to meet the current energy code.

www.marioncs.org 33



Resolved that the Board of Education of the Marion Central School District 
is hereby authorized to undertake certain capital improvements consisting of 
addition to, and construction and reconstruction of, existing school buildings 
and facilities, site improvements and the acquisition of certain original 
furnishings, equipment, and apparatus and other incidental improvements 
required in connection therewith for such construction and school use, all at 
an estimated maximum aggregate cost of $14,000,000; and to appropriate 
and expend from the existing capital reserve fund $2,260,000 for such costs, 
and that the balance of such cost, or so much thereof as may be necessary, 
shall be raised by the levy of a tax to be collected in annual installments, with 
such tax to be offset by state aid available therefor; and, in anticipation of such 
tax, debt obligations of the school district as may be necessary not to exceed 
$11,740,000 shall be issued.
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